
  

6.5.1 Internal Quality Assurance Cell (IQAC) has contributed significantly for 

institutionalizing the quality assurance strategies and processes. It reviews teaching 

learning process, structures & methodologies of operations and learning outcomes at 

periodic intervals and records the incremental improvement in various activities 

 

Response: 

 

The Internal Quality Assurance Cell at GKCE was constituted on 23rd March 2022 to 

achieve the following objectives: 

• To develop and progress a heightened level of clarity and focus in institutional 

functioning towards creation, sustenance and enhancement of quality and facilitate 

internalization of the quality culture permeating every sphere of the Institution. 

• To facilitate the integration of the various activities of the institution and 

institutionalize the best practices. 

• To provide a sound basis for decision making imbibing all the dimensions of service 

quality to improve institutional functioning. 

• To act as a change agent in the Institution. 

• To coordinate and improve internal communication to facilitate greater policy 

implementation and quality assurance towards its stakeholders. 

 

The Institute IQAC prepares, evaluates and recommends the following for approval by the 

relevant Institute and Govt. statutory authorities: 

(a) Annual Quality Assurance Report (AQAR) 

(b) Self-Study Reports of various accreditation bodies (NAAC) 

(c) Performance Based Appraisal System 

(d) Stakeholder’s feedback 

(e) Action Taken Reports 

 

Three examples of practices institutionalized as a result of IQAC initiatives are as follows: 

 

• General Guidelines are framed to question paper setter. Guidelines for layout and 

Marking schemes are defined. Checklist for reviser for evaluating the test items in the 

assembled paper has been prepared and started using it for II B. Tech II Sem. mid 

exams of the academic year 2021-22. 

• Auditing ICT facilities and infrastructure for online teaching (To meet out any 

pandemic situation like Covid-19 4th wave) 

• Stake holder’s feedback have been taken online through college website, analysis have 

been done and action taken report has been prepared to improve the teaching learning 

process. 
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G0K.ULA KRlSHNA COLLEGE OF ENGINEERING- Sullurpet 
{Appl'iO:ved by AI.CTE; ��ew befh,1 and Affiliat1ed to, JJ;JTUA, Ananthapuramu) 

Behind RTC depot, Sulurpe1, Tirupati Dist., Andhra Pradesh-524121 
Phone: 08623-294255 Website: www.gkcesp.com Email: gkceoffice@gmail.com

Date: 21-06-2022 

Minutes Of Meeting with the Heads of aH Departments 

A meeting was held on 20th June 2022 among lhe I-leads of all Departments at 11.30 A.M
in the chamber of undersigned. 

. -Pr�sent: 
l. Dr. t Sreenivasulu (Principal, Dip�,a�
2. Dr:5J: Padmavathi (HOD, CSE)� 
3. Dr. S. Prakash (HOD, EEE) �-V, 
4. Dr. M. Chiranjeevi (HOD, ECEY_ .

 

5. Dr. Basava Kumar (HOD, H&sf& . � . (/ �
6. Mr. N. Chandrasekhar Babu (I-IO�A) t� 
7. Mr. Siva Kumar (HOD, Mech.) � I
During the meeting the following points were discussed: 

► Maintaining same file number in all Departments 
It is decided to maintain same file numbers in all the Departments for easy access.

File no. l: Attendance file 
File no. 2: Time table file 
File no. 3: internal Marks file
File no. 4: Mid QP file 
File no. 5: Result analysis file 
File no. 6: Minutes of meeting file 
File no. 7: Student detail file with mentor details
File no. 8: Industrial visit file 

· File 110. 9: Feedback file 
File 110. l 0: Result analysis file 
File no. I 1: Student/ Staff Achievement file
File no. 12: Events file 
File no. 13: project file 
File no. 14: Placement file 
File no. 15: Facult)I- Self appraisal 'file 

► International Yoga Day celebrations on 2P1 June 2022 
It is decided to allow only I B. Tech. students to international yoga day celebrations in the
seminar hall on 21 st June 2022 at I 0. 30 am since all other students are engaged with 
some examinations. 

► Insurance policy for all staff and students of GKCE 
It is requested to provide students and faculty data (Name, DOB, Aadhar number) to 
Admin section for the registration oLnsurance policy for all staff and students ofGKCE
for this year. 
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► Conduct Mid exams for II B. Tech. students strictly and provide online (Google form)
question papers to exam c�lJJor. filing: --
It is asked to monitor the Condttction of Mid exams for II B. Tech. students to evade mal
practices. Advised to maintain mid question papers (Objective-online & Descriptive) and
the responses of online exams in the department also apart from the maintenance in the
exam cell.

► Feedback analysis report- Subject wise
Asked to submit students feedback analysis (conducted online) report on or before 25111 

June 2022.
► Inner Notice board in the department

Requested to maintain Inner Notice board in the HOD's chamber which holds Academic
calendars, Time tables and No. of students of every class of concern department.

► Maintaining discipline, dignity, decorum and rapport of the institute
· It is insisted to continue the regular practices of the rules and regulations

o All the students should wear their ID Cards while they are in the campus and their
respective class rooms.

11 Mobile phones are prohibited within the college premises. if a student is found
carrying a cell phone, it will be confiscated and handed over to the principal.

o Monitor the movement of the st11dents in the college and prevent students loitering
around in the corridors during the college working hours.

c Students must follow the dress code of the college properly. Boys must keep their 
pants pulled up and use a belt if necessary. Shilts are to be tucked in at all times. 

]Vl. c,, � J2-P 

IQAC Coordinator 

t 

Copy to Principal for kind information
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Minutes of the meeting 

h, -P-ri-nci-p

A meeting of the members of IQAC of Gokula Krishna College of 

Engineering, Sullurpet, was held on 7/1/2023 at 10.30 AM in the Board room of GKCE. 

The following members were present: 

,.D1� M-.-S�·;s- - - -al ______________ l Chairman

Sri G. Brahmaiah, Management Trustee 

Sri C. Srinivasa Baba, Management Trustee 

Dr. VijayaKrishna Rapaka. E Chairman ISTE 
(PuducheITy Chapter) 

Dr. M. Chiranjeevi M, HOD, ECE 

Dr. G. Basava Kumar, HOD, H&S 

' i'-11 -c-l .5,'Vo. Kuma.v1 1-fo\J 
I 

M� 

Special 
Invitee 

Member 

I 
I ., 

Member 

Me.:rrb2,I 

The IQAC coordinator welcomed the gathering and briefed the meeting agenda. The following 
points were deliberated in the meeting. 

Item 1: NAAC Criteria-wise in-charges have been Revised for the Academic year 2022-23. 
IQAC Coordinator asked to submit the Department wise criteria in-charges and Point of 
Contact (POC) list to IQAC. 

Item 2: Activities Carried out in A.Y.2021-22 by all Departments 

The various activities carried out by the depaiiments were summarized and put before 
the c01mnittee members. The activities included - Honours and recognition received by 
teachers, Workshops/Seminars Conducted, A wards for the innovation won by 
Teachers/Students, Number of extension and outreach programs conducted through NSS, 

.__,..--
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GOKULA KRISHNA COLLEGE OF ENGINEERING- Sullurpet 
(Approved by AICTE, New Delhi and Affiliated to JNTUA, Ananthapuramu) 

Behind RTC depot, Sullurpet, Tirupati Dist., Andhra Pradesh-524121 
Phone: 08623-294255 Website: www.gkcesp.com Email: gkceoffice@gmail.com 

Feedback Committee Report 2021-22 

1. Category: Teachers' Feedback

Total number of Faculty recorded feedback: 87 

Date of submission of the report: 15-7-2022 

Feedback Type: Online 

Website address: https://v.'Ww.gkcesp.com 

Direct Link URL: https://forms.gle/QlwFyUPnWvlMYM9r9 

Tabular Analysis of Teachers' Feedback Response 

Question Nature of Question Opinions of Answer in Percentage 

no. 

Disagree Satisfa Agree 

ctory 

1 1.1% 11.5% 25.3% 

Infrastructural facilities are 
available in the colleae 

2 The environment in the 2.4% 12.6% 24.1% 

College is conducive to 
teachina and research 

3 The college provides 2.3% 10.3% 27.6% 
adequate opportunities 
and support to faculty 
members for upgrading 
their skills and 
aualifications 

4 I have the freedom to 1.2% 9.2% 19.5% 
adopt new techniques/ 
strategies of testing and 
assessment of students 

5 The prescribed books are 1.9% 11.9% 24.1% 

available in the Library in 
Sufficient numbers 

6. Any special Remark on curriculum

Strongly 

Agree 

62.1% 

60.9% 

59.8% 

70.1% 

62.1% 

For this question the following are the observations on students' feedback:

1 Faculty should be provided support to adopt latest pedagogy 

2. The College campus should be digital and more effective Wi-Fi.
3. Uses ofICT tools by teachers should be increased.

Scale of 
Opinion 

Strongly 
agree & 
agree 

Strongly 

agree & 
agree 

Strongly 

agree & 
agree 

.. 

Strongly 
agree & 
agree 

Strongly 

agree & 
agree 

4. Weekly one hour we have to show the students NPTEL lectures regarding

particular subject and also sports should be included in curriculum

5. More MOU must be made with industries

%Of 
Opinion 

87.4% 

85% 

87.4% 

89.6% 

86.2% 















,,----._ 

Screen shots of the feedback system in the college website 

Graphical Analysis of Alumni Feedback response 

Re'ftonce of can!l!!l'lt of cuni lum wi"rh currrnt jobi �lion 

GKCE·Aluir.ni Feedback form 
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Action Taken: 
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1. ECE faculty were congratulated and asked to continue their service
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2. All faculty were strongly instructed to communicate with students only in English.
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